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1. Mgc ilich:
Quy trinh hinh dQng khic phpc, phdng ngira duo. c thit5t lflp nhim ki6m sorit vd

lo4i b6 nhtrng nguy6n nh6n ti6m 6n gdy n6n sg sai s6t, sg khdng pht hqp ti6m tdng

trong HQ thiing quan lf ch6t luqng cta Sd Y t6 Hau Giang, drip rmg vir th6a mdn nhu

ciu cria kh6ch hang.

2. Phlm vi 6p dgng:

Quy trinh ndy quy dinh c5c nQi dung, trinh tu ciic bu6c xrl lf hanh dQng khac

phpc, hdnh tlQng phdng ngta.

Quy trinh ndy 6p dqng dOi vOi t6t ci c6c ho4t dQng dlch vg cdng crla Chi cuc

Ti6u chuAn Do ludng Chdt luqng H{u Giang vd c6c v6n d6 duqc phrit hiQn trong qu6

trinh thqc hiQn H€ th6ng quin ly ch6t luqng cria Sd Y t6 H{u Giang.

3. TAi liQu li6n quan:

- Di6u khodn 8.5.2 - Henh dQng kh6c phqc cria TCVN ISO 9001:2008.

- Di6u khoAn 8.5.3 - Hdnl dQng phdng ngtra cria TC\./N ISO 9001:2008.

- Muc 8.5.3. STCL-SYTHG.

- ISO-SYTHG-00-03 Quy trinh kii3m so6t san phAm kh6ng phtr hqp.

- ISO-SYTHG-00-04 Quy trinh d6nh gie nQi bQ.

- ISO-SYTHG-00-06 Quy trinh xem x6t cta l6nh dao.

4. Dinh nghia vir Thu$t ngfr vi6t tit:
4.1. Dinh nghia:

- Str kh6ng phit hqp: ld tinh tr4ng thitiu ho[c kh6ng thyc hiQn, duy tri mQt hoic
nhi6u c6c ydu cAu cta hQ thdng quin ly ch6t luqng (bao giim ci c6c y6u cAu theo lu6t

dinh) vd cria ti6u chuAn TCVN ISO 9001:2008.

- Sar kh6ng phit ho.p tiim dz: Su kh6ng pht hqp chua x6y ra nhrmg c6 thti xdy ra

trong tuong lai. Sg kh6ng pht hqp ti6m An cfing c6 th6 ld sU kh6ng phi hqp da trng xiy
ra trong qud khri nhrmg l4i khdng th€ x6c ilinh rO m6t nguyOn nh6n chinh xiic ndo gdy ra

n6.

- Hdnh dQng khdc phuc: ld viQc tim ra nguydn nhdn cta v6n de W,Ong pht hqp dA

xiy ra, thuc hiQn c6c biQn ph6p lo4i tru nguydn nhAn <ti5 ngan kh6ng cho v6n dd kh6ng
.i 

"phu hgp tlep tpc xay ra.

- Hdnh dQng phdng ngia: ld viQc tim ra nguy6n nhAn tiOm An cria vd'n <10 kh6ng pht
hqp (v6n dd chua xity ra),thyc hiQn c6c biQn ph6p loai trir ciic nguy6n nhdn ndy nhim ngin
ch4n kh6ng de v6n dC khOng pht hqp c6 th6 xiy ra.

4.2. ThuAt ngt viSt tit:
- DDLD (QMR): Dai di€n LEnh d4o vd ch6t luqng
- HTQLCL: HQ th6ng qu6n lli ch6t luqng
- HDKP: Hanh dQng khicphqc
- HDPN: Hanh dQng phdng ngria

- KPH: Kh6ng phthqp
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- CC, VC: C6ng chric, vi6n chric

I
NQi dung quy trinh:

Luu dd:

Trrlch nhiQm NQi dung Hd so, tii liQu
li6n quan

T6t ci cric crin b0,
c6ng chric, vi6n chric

Phrit hiQn, thu thflp
sq KPH BM-00-05-01

Trudng b0 ph{n li6n
quanrDDLD Drinh gi6 mric dQ KPH,

YOu cdu HDKP/HDPN

Ghi
vdo sd theo d6i

BM-00-05-02

Thu h-i Ban ISO

Truong bQ

phfln/Ngudi dugc
phAn cdng

Trucrng bQ

ph6nrN-gudi duqc
phdn c6ng/DDLD

Truong bQ

phflnNgudi thgc hi€n

DDLD

BM-00-05-03

Didu tra, phdn tich
nguy6n nhdn BM-00-05-02

Quyet dinh biQn ph6p
khdc phpc/phong ngua BM-00-05-02

Thuc hiQn HDKP/HDPN

Ki€m tra

+

BM-00-05-02

Thu \f Ban ISO
Luu h6 so

5.2. Cic nguiin th6ng tin d6 HDKP/HDPN c6 th6 duqc ti5n hirnh:

- MOt s6 sAn phAm khdng phir hqp rlugc hoach dinh t4i Quy trinh Ki6m sodt sdn

phdm khing phn hqp (ISO-SYTHG-00-03).
-.:- Ket qua xem xdt cua Ldnh dao;

- K6t qui d6nh giri ch6t lugng nQi bQ;
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- Th6ng tin phdn hdi cta khrich hang (t6 chtic, c6 nhdn).

- Thdng qua thu thfp, ph6n tich th6ng tin, dit li€u;

- Sg kh6ng pht hqp do crin bQ nhdn vi6n ph6t hiQn,

- Khic phpc ciic v6n dd ph6t hiQn trong quii trinh drinh gi6 ch6t luqng nQi b0, hoic

b€n ngodi;

- Chcyki6nkhdc.
5.3. Thyc hiQn HDKP/HDPN:

Bufc 1: Ph6t hiQn/thu th$p sg kh6ng pht hqp
^ll ar ca cac can og, cdng chr?c, vi€n chric trong Sd Y ti5 Hfu Giang khi ph6t hiQn

duqc b6t k! sg KPH ho{c sy KPH tiAm An ndo, ddu c6 tr6ch nhiQm m6 ti sU KPH ndy

vdo phitiu BM-00-05-01 vd trinh Lanh d4o phdng.

Bufc 2: Dinh gi6 mri,c iIQ KPH, YGu cAu HDKP/IIDPN
Sau khi nhfn clugc Phi6u b6o c6o su kh6ng pht hqp xu6t hign tpi phong minh

Ldnh d4o phdng c6 tr6ch nhiQm x6c <Iinh mric dQ KPH:

- Ntiu sy KPH nh6 c6 th6 khic phpc dugc ngay thi xri lj theo Quy ttinh kidm sodt

sdn phdm khOng phi hqp ISO-TDCHG-00-B.N& su KPH l6n, li€n quan dtin nhii:u

phdng vd cAn thdi gian kh6c phuc k6o ddi thi ph6i lflp phiiiu y€u ciu hdnh dQng khic

phuc theo BM-00-05-02.

- Ntiu su I(PH tiilm tdng c6 khi ndng vi pham nghi6m trgng y6u cAu cta ph6p lufit

hodc y€u cAu cta HTQLCL; c6 thii x6y ra su KPH trong tuong lai gAn vd viQc xu ly hflu

qui, khic phpc sg KPH sE ti€u t6n ngudn luc, 6nh hudng <ti5n ch6t luqng dich vu hd'nh

chinh cdng, ho4t dQng qu6n lj Nhd nudc cta Sd Y tti U6u Ciang thi phii l{p Phiiiu y€u

cAu HDKP/HEPN theo BM-00-05-02.

Sau d6 gr?i Phi6u y6u cAu HDKP/HDPN diin Ban ISO.

Bufc 3: Ghi viro 56 theo d6i:

- Thu kj Ban ISO c6 trdch nhiQm thUc hi6n viro 56 theo d6i thgc hiQn hdnh dQng

khic phuc/phdng ngua BM-00-05-03 vd chuy6n phi6u <16 d6n phdng c6 khi ndng ph6t

sinh sg KPH (nt5u sg KPH li6n quan tdi nhi€u phdng thi chuyiSn t6i m5i phong mQt

ban).

Budc 4: Didu tra, x6c tllnh nguy6n nhin:

- Lanh d4o phdng c6 trech nhiQm hoac cri ngudi c6 hiiiu bitit ve su KPH d6 ti6n

hdnh diAu tra x6c dinh nguy€n nhAn gdy ra (ho{c c6 th€ g6y ra) sy KPH d6 BM-00-05-

02.

Budc 5: quytit Alnl biQn ph6p khic phgc/phdng ngita:

- Khi c6 k6t qud didu tra nguy€n nhdn, Lanh d4o phdng li€n quan dt5n su KPH d6

quyt5t dinn biQn ph6p kh6c phgc/phdng ngta su KPH c6 hiQu qui nh6t BM-00-05-02.

Khi cAn thi6t c6 thti mdi DDLD ctng tham gia.

Bu6'c 6: ThEc hiQn HDKP/HDPN:
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- Sau khi xdc tlinh <lugc biQn ph6p kh6c phqc/phdng ngria sg KPH, LEnh <lao

phdng li6n quan phdn c6ng ngudi thuc hi€n HDKP/+IDPN d6 lo4i tru nguy0n nhAn gAy

ra su KPH, vd b6o ciio ngay cho Ldnh d4o phong khi hoan thanh.

- Ngudi ttugc phdn c6ng sE thUc hiQn thing theo cric dd xu6t trong thdi hAn quy

dinh. Trong quri trinh thUc hi€n n6u c6 gi kh6 kh6n ho[c thgc hiQn kh6ng <tirng thdi h4n

quy <l!nh cdn ph6i b6o cho LAnh dao phdng tryc ti6p ho[c nguoi c6 thAm quyOn trong

Phi6u y6u cAu HDKN/HDPN vC v6n dA nny.

Bufc 7: Ki6m tra:

- Lanh d4o phdng c6 tr6ch nhiQm ki€m tra HDKP/HDPN iI6 dugc thgc hiQn xong,

b6o c6o ngay l6n Ban ISO, DDLD (QMR) c6 tr6ch nhiQm drffi gi6 viQc thUc hiQn

HDKP/HEPN:

- Ntiu dat rhi k6t thtc HDKP/HDPN.

- Ntiu kh6ng d4t thi l{p Phitiu y6u cdu HDKP/HEPN mdi BM-00-05-02 vd chuytin

cho LEnh ct4o phong c6 su KPH d6 thuc hiQn lai tt budc 4.

Bufc 8: Luu hd so

- Sau khi hodn t6t c6c tht tuc, h6 so sE dugc luu t4i Ban ISO theo Quy trinh kiifm

sotit hii so ISO-SYTHG-00-02, ve t?i phdng c6 1i6n quan.

7. Phg lgc:

- Quy trinh kiiim so6t san phAm kh6ng pht hqp ISO-SYTHG-00-03.

- Quy trinh ki6m so6t h6 so ISO-SYTHG-00-02.

TT Me s6 TOn h6 scr Ntri luu Thcri gian
luu

I BM-00-05-01 Phiilu ph6t hiQn sg kh6ng phtr

hqp
Cric phdng 02 n6m

2 BM-00-0s-02 Phitiu y6u ciu hdnh dQng khic
phuc,4ldnh d$ng phdng ngira

Ban ISO

J BM-00-05-03 56 theo d6i thgc hiQn hdnh tlQng

kh6c phuc/henh d6ng phdng

ngtra
Ban ISO 02 n5m
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BM-00-05-01

ceNG HoA xA ngr cnu Ncsia \arET NAM
DQc l{p - Tg do - H4nh phric

soYrf, HAUGTANG

HQU Giang, ngdy thdng ndm2017

PHIEU PHAT HIEN SUKHONG PHU HqP

Ngucri phrit hifn

Chuv6n t6i

M6 ti sg kh6ng phir hqp:

SF KPH hiQn hiru: Ss KPH tidm 6n:

f xrtN c0A LANH EAo PHoNG NGI.IOIPHAT HIEN
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SO Y TE HAU GIANG cgNc uoa xA Her cHU Ncnia vryr Nrvr
DQc l{p - Tg do - H4nh phric

HQuGiang, ngdy thdng ndm 20

PHIEU YEU CAU HANH DONG KHAC PHUC/

HANH DQNG PHONG NGTIA

1. Phdng li6n quan: KhiAunqi: Z
Ddnh gid: A

L6i c6ngviQc: Z
Khdc: !2. Ngiy:

3. VAn itd cAn khic phgc, phirng ngira

YGu ciu HDKP: tr YGu ciu HDPN: tr

,1. Nguy6n nhin

5. BiQn ph:ip khlc phgc, phdng ngria

Nghy hoin thhnh Linh tlgo phdng/ilon vi: Kf t6n:

6. Ki6m tra viQc thr;c hi0n ! O4t ! Kh6ngdat

7. BiQn phrip ti6p theo:

Ngiry ki6m tra: DDLD (QMR) Kf t6n:

Trang lll
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Nguoi ghi y6u ciu: Kj t6n:



SOYTHAUGIANG

BM-00-05-03

CQNG HOA XA HQI CHU NGHIA VIET NAM
DQc l$p - Tg do - H4nh phric

so ruEo Dor TH-[I. c HrEN uANu DQNG KHAC PHUC/PHONG NGT.IA

TT NQi dung
vin tld

Ngiv
phit hiQn

Y6u ciu Phdng/
Don v!

thgc hiQn

Ngiry hoin
thirnh

Ban
ISO/DDLE

Tinh
tr?ng

Ghi chf
}IDKP HDPN
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